WHEELING POLICE DEPARTMENT

Shawn Schwertfeger January 23, 2017
Chief of Police

Mr. Robert Herron
City Manager

City of Wheeling
1500 Chapline Street
Wheeling, WV 26003

Dear Mr. Herron:
Fiscal 2017-2018 Budget Submission

I am submitting the FY 2017-18 budget proposal for the Wheeling Police Department.
I am again submitting a recommended 5% pay increase for all Wheeling Police Department
employees. As you are aware, our department currently has multiple vacancies that we work
hard every day to try to fill. We recently saw a 25% reduction in the number of police applicants
after a recent recruitment push for the upcoming Police Civil Service Commission test to be held
on January 28, 2017. A pay increase would continue efforts already made by the City to assure
the Wheeling Police Department hires and retains quality personnel.

Comparison of our crime statistics for Wheeling versus the previous year show some
trends that demand monitoring. Group A offenses were suddenly up by 10%. This is the first
time during my tenure that Group A offenses have spiked upward. Specific Group A offenses
that trended up significantly were Assaults (8%), Burglary (3%), Larceny (19%), and Robbery
(11%). Group B offenses were down again by a 13% margin compared to 2015. Our total calls
for service were down again but only by 2%. Based on my training and experience, these
numbers equate to very serious drug issues and fewer officers on the street. Illegal narcotics are
clearly the cause in the rise in property crimes. Most crime is driven by the need to fund an
unfortunate habit. When there are fewer officers on the street, proactivity is down. When fewer
officers are addressing the Group B type offenses, those offenders will generally proceed to
commit Group A offenses. The current vacancies can be attributed to fewer arrests (down 18%)),
fewer traffic citations (down 16%), while total victims are up 8% and total suspects are up 13%.

Although these numbers may appear grim, the City of Wheeling remains a very safe city
overall. As we move forward, we need to assure that the officers remain engaged in crime
fighting and specialized activities; and we need to improve our focus on crime trends as they are
identified and immediately act to rectify those criminal trends. This budget will reflect proposals
to increase the number of officers, efforts to recruit and retain, and improvements in technology
to aid in analyzing and developing useful data to be used in our CompStat process while sharing
information across departments and with the public we serve.

This budget proposal is asking for 3 additional police positions. After the WPD
reduction occurred, our allocated staffing level was 72 officers with one “over-hire” as a part of
succession planning. The reduction and vacancies have had quite the impact on the department.
At the time of this proposal, there are only 3 detectives working, 1 officer assigned to traffic
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part time and no full-time PRO in a middle school. All of this is to keep the numbers functional
in patrol. 1am proposing the allocated staffing be changed to 75 sworn officers with the ability
to over-hire one when planning for attrition. I believe the analysis of our year-end crime stats is
appropriate justification for this increase.

In 2016 we began the slow process of improving our efficiency with updates to our email
and utilizing social media to share information. In 2017 we need to continue with this process.
Our current mobile data terminals (MDT’s) in most police cruisers are not linked to be able to
view current calls for service and report writing capabilities. We need to assure that equipment
is reaching its full potential and keeping officers in the field or satellite offices as opposed to
Headquarters for purposes of writing reports. Additions to the Communications Maintenance
Ime-item will begin the process of making these systems as functional as possible. A $10,000
increase is being proposed with the “Tech-Ref” line-item.

Last year, this proposal included two civilian positions to be added to the WPD. A full-
time Public Information Officer began in July and has proven to be a tremendous asset to the
Wheeling Police Department. Improvements in information sharing, transparency, and
marketing our department have all been realized. This budget proposal will again include the
second half of that recommendation. A full-time Crime Analyst will provide the WPD and
community with real time crime trends and predictive analysis. In addition to this proposed
position, a Capital Outlay will be associated which involves the software needed to achieve the
successful analysis. District Commanders are tasked with monitoring crime trends and gathering
data, sometimes doing it by hand. This position will assist commanders and me to properly plan
and deploy resources in the appropriate manner. This position will be able to assist in analyzing
crime and calls for service at specific locations when complaints come to the City’s attention.

Our department currently has 7 vacancies. We will be testing on January 28, 2017.
Those who will be placed on the active Civil Service list will hopefully be vetted and attend the
academy at the beginning of the new fiscal year. Iam asking for an increase in the “New Hires-
Training” line-item to cover those costs. Due to 6 recent hires, we are currently over budget with
our $15,000 line item; and 1 am asking to increase this line item to $20,000.

There are no other recommended increases to any existing line items other than the
affected line-items (Personnel and Benefits) that reflect the proposed pay increase.

Our Capital Outlay proposals remain very similar to previous years, with two significant
priorities:

First is the associated software to accommodate the Crime Analyst proposed position.
My recommendation would be to hire the analyst and allow him/her to review and select the
associated software that will be used. At a recent conference, I personally reviewed multiple
programs offered by several vendors. A suitable program would provide desktop analytics that
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would support our CompStat process and Intelligence-led policing efforts. This software
includes a web-based public crime mapping feature that would allow our agency to share crime
data with the public through an easy-to-use online crime map and analytics dashboard. The price
range with multiple vendors for this type of product with CAD translation is $12,000 - $15,000
annually. This software utilizes GIS capabilities.

Second is a fully functional Emergency Response Vehicle. This vehicle would
accomplish the safe storage and movement of our SWAT team to and from missions. Currently,
there is no such vehicle other than a civilian passenger van and multiple other police vehicles to
transport the team and their equipment. [ am asking the City to provide a one-time $50,000
payment with the additional costs coming from asset forfeiture funds. Initial review and in
communications with other WV law enforcement agencies, this vehicle is estimated to cost
$100,000, fully outfitted.

A third Capital Outlay is the Diversified Storage Solutions/Spacesaver Unit for Evidence
Storage. This storage unit system was identified by Detective Sergeant McKenzie after attending
a training for those responsible for evidence storage. Fvidence storage 1s a huge liability area
and the WPD has more than outgrown its space. This storage system is essentially on “rollers™
and would replace the current basic shelf system. This is a one-time cost of $40,148. This
proposed Capital Outlay was on last year’s budget submission.

An additional Outlay directed towards evidence is the EvidencOnQ software program.
This software program solution is geared toward improving the systems of logging, tracking,
storing, and destruction of evidence. This software is designed to minimize the possibility of
evidence being misplaced, chain of custody concerns, and the failures that soon follow when
this important component of our agency is breached or not beyond reproach. This program has
appeared on multiple proposed outlays.

Finally, we need to truly have conversations and planning regarding the physical
facilities that the Wheeling Police Department has and does not have. One of my goals coming
to Wheeling several years ago was to achieve some form of accreditation for our department.
Until we have the physical facilities to work with and the space to expand slightly, we would
struggle to achieve any accreditation. We should begin to attempt to locate 2 site to which to
relocate or expand our base operations. Training, roll calls, meeting abilities, site security, and
evidence all come to mind as they relate to areas of need.

Along this line, a viable firearms range remains on the capital outlays.

Finally, as it relates to recruitment and retention, conversations must take place regarding
expanding the residency requirement to other states and acquiring and assigning take-home
vehicles to every swomn officer. This would dramatically improve visibility and emergency
response time, not to mention freeing up parking.
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I am enclosing our Strategic Plan (Goals and Objectives), the Line Item Budget Request
Form, the Capital Outlay Schedule, the Program Justification Form, and other supporting
documents. I am looking forward to meeting with you to further examine and discuss our budget
proposal. Please do not hesitate to contact me should you have any questions or need additional
information prior to our meeting.

Sincerely,

Shawn Schwertfeger
Chief of Police

RSS/kg

Enclosures



Wheeling Police Department
Strategic Plan 2017

1. Reduce Crime and the Enhance Public Safety

Crime Free Multi-Housing Program (P-4) -- Chief Schwertfeger
Transport Van (P-2) -- Sergeant Noice/Grants
Expand Traffic Unit (P-4) -- Chief Schwertfeger
Reduce motor vehicle accidents within the city by 20% during 2017
o Identify location and causation factors
o Enforcement blitz
o Education campaign
© Enhance traffic unit
Reduction in crime/ Quality of Life issues in Downtown/Market Street (P-1)
o Initiative) Creation of a Business Coalition
o Initiative) Enforcement Operations
Reduction in Panhandling (P-3)
Enhancement of Vicious Dog Ordinance/Program (P-3) — Sergeant Gittings

2. Enhance Community Qutreach

Crisis Intervention Training (P-1) — Schwertfeger/Miller/Kepreos
Social Media for WPD (P-4) -- COMPLETED
Neighborhood Resource Unit (P-4) - Chief Schwertfeger

Creation and Implementation of a Police Explorer Program (P-2)—Chief
Schwertfeger

3. Increase Efficiency

False Alarm Program (P-1) — COMPLETED

Crime Analyst (P-4) — Chief Schwertfeger

Public Information Officer (P-4) - COMPLETED

New Police Department Facility (P-3) — Chief Schwertfeger
Specialized Vehicles (SWAT, CNT) (P-2) —Schwertfeger/Noice/Grants
Reduction in number of outstanding warrants held by WPD (P-2)

Tow/ Impound protocol and facilities (P-4)

Online Reporting Program (P-3) No assignment

4. Emergency Preparedness

Regional Command Vehicle Operations (P-2) — Sergeant Roxby
Police Firing Range/Training Facility (P-1) -- Lieutenant Noice
Drivers Training Team (COMPLETED)

Explosive Ordinance Team (P-4) — Chief Schwertfeger/Officer Pugh



¢ Creation of a CIVIL DISTURBANCE UNIT (P-3) — No Assignment
¢ Critical Incident Training Enhancement (P-1)
o Quarterly “Tabletop Exercises” that involve local businesses and multiple
facets of the WPD Emergency Response — IN PROGRESS

. Occupational Safety and Wellness

Wellness Program (P-2) - No assignment
Internal Facility/ Security (P-1) -- Sergeant McKenzie
o Initiative) Window film upgrades
o Initiative)New door in work area
© Initiative) Issued identification for VISITORS
o Initiative) Improvements to work area
Police Chaplain Program (P-5) — No assignment
Acquisition of Gas Masks (P-4) — IN PROGRESS



961°9+ FCE0CT 8C6°€TI TEST-01-00LF  (¥) oyBIu UBIIALD

00F ¥t 00F v €ZS1-01-00LF  snuog "puny/snuog
86b°CE+ | £5¥°T89 $S6°679 8151-01-00L+  (§1) 's1dD 931104

610°81 610°81 91$1-01-00LF  (€) 'spD Buissor)
8€0°9¢+ | 8€0°9¢ UONISOq MaN 0 XXXX-01-00L¥ 184Uy UL

S09°01 S09°01 PISI-01-00LF  S[BALISA] % sile]

11Z°12 1zi1e E1ST-0T-00LF s|oaied paypau(
186°6+ $65°60T 719°661 T1S1-01-00LF (p) weuamsr]
IvEoP+ | S9I°EL6 ¥78°976 01S1-01-00L (07) 185 221104
SIO'TE+ | LI€°1SY T0L°079 60S1-01-00Lt (sD 1od
8TSLSI+ | vao'Les suonisod [ O MU ¢, 96¥'699 80S1-01-00L¥ «(07) 10d
208 [+ 0v8°LE 8€0°9¢€ 0E€T-01-00Ly 1990 Juf ‘gnd

80L°01 uoniso  awin-led 80L°01 STEI-01-00LY 1stperoadg 20130
0EF 1+ PE0°0E 709°8T PZEI-01-00LY 2)E100SSY JJuIS
LLY T+ SIT'SE 8e5 € SIET-01-00Ly  JUBISISSY “UIWPY
798°¢C+ 660°18 LET'LL 7TTI-01-00LY Jonyy sdnjod
LLY T+ L1T°98 3SBAIDUL %S UO E paseq sjsanbar a8y 0bS €S 1221-01-00LY JonyD &mndaq

HIDVNVIN SASVAUOAJ 1sAnday Asvy HVI AL LNIWUND) (ATLIL 2 YH4HNIN)
ALLD Al IAOHAIY JSASVEUIN] LA0ang AVILAQO MVLIdV)) ANV SLOACOHJ MIEN | aasododd 14Ddnyg WAL ANI]

JOSILIIMIIS UABYS 3 PBIH UoIsiAl(usunaedaq

8T —LT0T UVIX TVOSIA
LSANOIY LADANY TVINAWLIAVAIA(] - ONFTTTHAA 40 AL

M0 uoisialpudtu)iedaq




00€°T 00£°1 EP1T-02-00LY Bupyied a01]0g
000°7 000°C 8E1C-0T-00Lp song diysioquiojy
L86L61 L86°L61 ¥E1T-0T-00LY SoueINSU]
000°01 000°01 TEIT0T-00Ly  SuonESnsaAu]
000°9 0009 STIT-0T-00LF . O Ao[rey
000°S1 000°S1 #21T-02-00LY ey -dinby
0059 0059 911Z-02-00Ly  aulyorpy £dop)
000°SS 000°SS ST1Z-02-00LF IR wwoy)
£8€°6¢ £8€°6S PZ61-01-00LY a1BIIPI
0TS*LTL 0T5°LTL 1Z61-01-00LF  uopeziendsoy
988°6L 988°6L 0T61-01-00Lt 'SUL I T-IUDI-247
000°9t 000°9% SI61-01-00LF 2IIS-"sUdg 291]0d
000°S6+ 000°566°1 000°006°1 LO61-01-00LF  uOISUa] d31[og
1LE ¥ 1LETP S061-01-00LY AyiaaguoT
cIy06T TIr06T £061-01-00LF SUILIvAQ)
a4 8 T061-01-00LF  ALmddg [eroog
SIE'g+ £67°¢CT 9FBAL WNIUIUIW UT 388IOU] 8691 FEST-01-00.LY dwoy) sutue)
HADVNYAL ALLD SASVAHOTA(J NEScigloleh? AVILIQO TYLIAY)D) asvyg VI A INIUMHAD) {111y, ¥ HALINNAN)
A FJAOHAAY [SASYIUOIN 135dnyg ANV S12Aroud MaN ai4s0dongd L130anyg INAL] ANITY

AIZIJIIIMIIS UARBIS 3 :Pedf] uorsiAl(f uaunedaqq

81— L107 dAVIX TVOSLY
LSANOAY LADANY TVINTWLAVJIA( - ONI'TITHA 10 ALL)

1[0 suoIsIAl(/udmpieda(




000°0€ 000°0€ PIIZ-0£-00Ly IS9A JOOI] JOTNg
000°05 000°0S CI1C-0E-00LF TV SUIIoL) |
000°01 000°01 0112-0€-00LF  Sulpo|) paSeure(
000°6 000°6 091€-07-00LF S JuBID
000°8 000°g 0S1€-02-00LF  uohezieroadg
000°01 000°0T 6VIE-07-00Lr “dxg Wea LVMS
00S°L1 005°L1 8P1€-0T-00LF  POUBUSIUIRI 6-3
00S°L 00S°L LY1€-0T-00LF Y9I UBID J1(
00$°C 005 9F 1 £-02-00LY a8e1s0q
000°02 00007 9L12-0C-00Ly  sasuadxq |edor]
000°¢C 000°€Z €L1T-0T-00Lp 'S5UD T-ouoydoay
8TL'EL 87LCL 1L12-02-00Lp “dwo) s roxiom
00SC 00$°Z LO12-02-00LY sanun

000°G+ 000°0T syueat[dde atow Sulssasold 000°S1 €91Z-02-004{ SUTIRL ] -S3111] MON
000°s¢ 000°S€ T912-0T-00LF Funeip-1os oadg
000°0F 000°0F ES1T-07-00Ly  sesusdxq Joael],

000°01+ 000°S€ JORIUOD) JUIBJA] U} OSEIU] 000°sZ 6+12-02-00L¥ Jod YL

HADVNVIA ALTD SASVIHOAQ 183ndIy AVILLNQ TVLIAYD asvg UVIA LNAHUND Am‘._.:._» B HAAINON)
A QIAQUIIY [SASVAHONE La0ang NV SLOArOYJd MIN aaIsodoud LIDdang INTL] ANIT

JISIPIIMYDS UMEBYS Y :PEIY uoISIAI(/}usmpeda(g

81— LI0T dVIA TVOSIH
LSANOWY LADANY TYLNIWLAVIA( - ONITITHAA A0 ALL)

N[O UOISIA([AuduIIRda(]




PLIT-0S-00LF

00t oor’y “quuo)/L St “dwo) Jo(
000°S papuadxs aq o], 000°S AQZD  Af[BA O 10} "PUNO,] W)
+9T°1¢ papuadxa aq o, ¥97°1¢ XXX-0p-00LF  PEFO-XE-1( 910T JuRID
FILYT papuadxd g o], PILPT 910¥-0P-00Lt  $1L0-XE-1A S10T Juei
98¢°01 popuadxa aq of, 98£°0] SIOF0F-00LF  80€0-XE-f(-F] 0T UBID
0Z8°001+ 028001 3 0 XXXX-XX-XXXX ‘[aa 2o10d < Jo Suniing
000°59+ 000°59 SOOI A 01[0d MON 0 XXXX-0b-06/F  81-L10T USA 9910d
0E¥°T6 = 0£4°26 0016-0%-96LF  L1-910Z "U2A od1jod
000°TS sjusuwied enuue ¢ 000°2S 8606-0r-96LF  91-S10C U3A 29104
000°€E- 0 poliag justrded Jo pug 000°€€ L606-0F-96LF  ST-FT0T 'YeA 99K0d
bTe'e pTe's 081€-0€-00LY sarjddng v
0009 0009 6L1€-0€-00Ly  sonddng oygery,
000°S 000°S OF1€-0€-00L dd o0y
000°0Z 00007 CETE-0€-00LY satjddng 221150
000°00T 000°00T PTIE-0E-00LY 110198917580
000°s€ 000°6€ TO1E-0£-00Ly  swdiey 7 owwy
HADVNVIA AL SASVAUOA LSO AVLINQ TYLIAY)) asvyg UVIA LNTHUND (ATLLL % HALINON)
A dAAQUAAY FSASVAUOINE La0ang ANV SLDArovd saN aIsodoud LaDdng WAL ANIT

A9ZIJIIIMYDIS UMBYS Y P uorsiag/puounedo(

81— LI0T AVAX TvOSIY]
ISANOTY LaDANg TVINTNLAVAA(] - ONITITHAA 40 ALL)

N0 uoIsIAl[/uawieda(g




000°0p+ 000°0F 0 Aynroe,] Suiures ] /a8uey
OTLLT+ 01L°L1 0 OUQ@OUBPIAT
8P1 0P+ 8¥1°0F 0 10ABsoRdg/a8RI0)g patyIsIeal]
000°05+ 000°0S 0 UeA LVMS
000°CT+ 000°C1 0 SAIVIOVLY
YIDYNVIA A1ID SASYAUDA( 1sIN0AY AVILAQ TVLIAY) asvy AVIA INTHAND (41111, » UTGNAN)
A4 QFA0UAY /SASVAUON] LIvang aNY S1OAFOUJ MAN adsodoud ranang INAL] ANIT

A3 1D UARBYS Y :PEI] UOISIAI(Hustulaeda(]

8T —LIOT dVIA TVOSI]
LSANOTY LA9ANY TVINTWLAVIA( - ONI'TITHA 40 AL

[0 J uoISIAl(/judunpieda(




"ATLIOLIA 13T TIB) 3UG 9q A[uo pjnoys a1ayj, -uo os pue Kuionid puosss ayy  ‘Aond 1515 oy Suraq | yias Sune)s sonuowud ay) Jaquny

0 868°611 868611 1% V101,
3USPLAD JO UOHINNSIP pue ‘Bunjoer 14 0 0LL°LT 01LL1 ! QUQRUIPIAY
“urd3o[ ‘uoIssIuqns JUSISILIS Sy} S[qRUS O], .
Huny
90UapIAd 10] a5eI03s 1an3q op1aoid o ‘ ‘ I Iasesaoedg/suonnjog
4o L ¢ 0 8v10v 8¥10F 98RI01S PINISIOAL(]
UoHoE OJUI Paj{ed
STWBS ], L VMS 9Y) usym £peal s1 18y} o[oTyaA Z 0 000°0S 000°0S ! UBA LVMS
pantno Apradoid pue 2anoas e apraoid o,
su0332 Jumorjod pal-aousdifjaiut o pue (Ajrenuue) | (£jenuue)
‘ ‘ [ SAIVIOVLY
rergdwo)y yioddns jyim yeys sondeus doysoq I 0 000°21 00021
8 L 9 s 14 ¢ (4 !
NOLLYNVIdXH/NOLLVOIALISO [ rALong | 1so) ANTVA LSO LSO LIN} | s1INQy NOLLAIIOSA(]
LAN NI TV.LOL J0 ‘ON
qavy,
aNNA TYHINID aNnyg 81-LI0T AUVAATVOSI
INOISIAIQ TINAIHOS AVIELNQ INIWAINOH TV.IIdV))
ADTTOd  CANAWLYVaA( ONITHHHAA 40 ALL)




"AJLIOTId I2d TIS)T SU0 3q AU0 pinoys a1y f, ‘uo os pue Ajuorid puooas oty ¢z “Amrond jsuy oy Suroq | ynas Sunaes sanuond ay) Joquiny ,

$qno ojeALId AQ pasodiul SUONOLISAT 0) NP SINOY YIOM
Te[n3a1 Jurmp srao13J0 Surkjienb £q swmroao ajeurwipd

PUE I SUTUIRLT, SULIBIIL 21) JO 2d00s J1j) 20UBYUS O, ! 000°0+ Atoe Suturer | pSuey
14 £ (4 I
NOILYNVTdXH/NOILVOIILLSA »ALIIONg 180D LDACOUJ/NVIDHOYT

aNn “dND 8T —LIOTUVIA TVOSIH
IVRLINGD : zomm_am LSANOTY LADANG TVINIWLAVAAQ

ADITOd  GINAWLNVAAQ ONITEHHAA 40 ALL)



Wheeling Police Department
FY 2017-2018 Budget Increase Justification

Proposed Increases

Personnel/Wages (Various Line Items)

The Wheeling Police Department is currently allocated 72 sworn positions, with one approved
over-hire. Our current staffing level is 66 sworn, leaving essentially 7 vacancies. Of those 66,
six remain new hires and in training. Needless to say, our current staffing situation has been a
very taxing one. The men and women of the WPD continue to work hard and are doing their
best to keep crime at bay. With the existing vacancies and nearing exhaustion of the current
Civil Service list, the WPD advertised for new police positions. Our interest was down by 25%
in applications. This fact caused us to extend our application deadline. I am hopeful that the list
created from the testing scheduled for January 28, 2017, will produce a quality applicant pool.
Moving forward, we truly need to place a primary focus on recruitment and retention. Officers
are working hard on ways to improve recruitment; but, at the end of the day, pay is a primary
factor in attracting professional law enforcement officers and prospective officers. I have
recommended a 5% pay increase for all employees of the Wheeling Police Department. This
proposed increase affects several line items reflected in the personnel/wages line items.

In addition to the proposed pay increase, I am respectfully proposing the allocated sworn staffing
be increased to 75 sworn positions with one over-hire when succession planning identifies a
need. Specialized positions in staff, investigations, and PRO’s have all been reduced so that
patrol shifis can have as many officers as we can provide. This has taken a toll on our crime
stats and our personnel. Many officers are working double duties, forced to hold over due to
shortages, and finding it difficult to get much-needed days off. These facts, I believe, more than
justify an increase in allocated staffing.

Tech. Ref. (4700-20-2149)

With recent improvements to our email and internet platforms comes additional maintenance
cost. The maintenance contract has increased, and this proposal will help cover those costs as
well as improvements and upgrades to our vital working computers and with the plan of
outfitting computers at our Satellite Offices. An increase of $10,000 is proposed.

New Hires-Training (4700-20-2163)

With the significant number of vacancies and our plans on filling those positions, I am asking for
an increase of $5,000 to pay for the Academy training and outfitting of those officers.



FY 2017-18 Budget Justifications
Continued

Proposed New Line Items (Civilian Staff Positions)

Crime Analyst

This proposed new position will also be a civilian position with a proposed annual salary
of $37,840. A Crime Analyst is necessary as we move forward with our Geographic Policing,
CompStat, and Intelligence Led Policing efforts. A Crime Analyst prepares reports, monitors
and predicts crime trends, and provides vital statistical information to supervisors and staff. This
information is geared towards providing vital information to assist with the deployment of
resources and is paramount to the success of our Geo Policing philosophies. This position, along
with our proposed software purchase, will go a long way in providing officers and supervisors a
tool to combat crime trends. I have attached a job description outlining the position proposed.



City of Wheeling
Position Description

Job Title: Location:
Crime Analyst Police Department
Immediate Supervisor: Job Class Code/Pay Grade:
Chief of Police Unknown

FLSA Status:

Exempt

General Definition of Work:

This is a professional level full-time position involving the collection, interpretation, recording,
and reporting of statistics and trends as related to ¢rime and incident reports. The employee is
responsible for conducting crime pattern, series, and trend analysis activities and preparing
reports related to the same.

Essential Functions:

¢ Conducts crime pattern, series, and trend analysis activities using qualitative, temporal,
and geographic measures and statistical methods;

e Prepares crime analysis bulletins and reports;

¢ Inputs reports and statements from police officers and other police personnel into a
database system; sorts, codes, and files police records of arrests and incidents;

¢ Enters, amends, retrieves, loads, downloads, and updates information;

s Retrieves information on various computer systems and queries systems for information
on crime data;

¢ Communicates with and assists the general public and other agencies by providing
general information and statistical data both in person and by phone;

¢ Acts as a liaison between the Wheeling Police Department and the West Virginia

Intelligence Fusion Center;

Monitors, catalogs, and disseminates data from the anonymous tip line;

Tracks narcotics-related data

Prepares various reports and manages the department’s strategic plan;

Verbally and visually presents crime patterns, series, and trends to both internal and

external entities; |

e May conduct presentations at patrol briefings, staff meetings, citizen group meetings, and
City government functions;

e Performs other duties as assigned.

* o 9



Position Description
Continued

Knowledge, Skills and Abilities:

Considerable knowledge in collecting, interpreting, recording, and reporting of statistics and
trends as related to crime and incident reports. Considerable knowledge of all levels of law
enforcement, including local activities related to community-oriented policing activities.
Considerable knowledge of the principles and practices of modern public or business
administration. Considerable knowledge of modern office practices, procedures, systems, and
equipment. Working knowledge of basic statistics, business mathematics, and business
composition. Knowledge and familiarity of GIS and ArcGiS systems. Knowledge of
federal/state grant programs. Ability to conduct data entry; make mathematical calculations; sort
separate, arrange, file, and distribute files in a prescribed manner. Ability to work evenings and
weekends during the hours of program operation. Ability to maintain records and prepare
reports from same. Ability to communicate effectively, both verbally and in writing. Ability to
handle confidential information in a discreet and professional manner. Ability to establish and
maintain effective working relationships with employees, government officials, and the general
public.

Special Requirements:

* Ability to obtain certification as FUSION Liaison Officer with the West Virginia
Intelligence Fusion Center within one (1) vear from date of hire;

»  Ability to obtain security clearance with the Federal Bureau of Investigations (FBI)
within a reasonable amount of time from date of hire;
o Valid driver’s license from the State of West Virginia.

Education and Experience;

Graduation from an accredited college or university with a Bachelor’s Degree in criminal justice,
public administration, or a related field preferable (Master’s Degree preferred); two (2) years of
experience in statistical and management analysis; or any equivalent combination of education
and experience.

Phyvsical Conditions and Nature of Work Contacts:

Regular lifting and movement of equipment/supplies weighing up to 25 pounds. Work is
typically performed in meeting rooms, conference rooms, homes, schools, and public buildings.
Frequent operation of a motor vehicle throughout Wheeling/Ohio County in occasional
inclement weather is required. Regular contact with internal staff at all levels, community
organizations, local citizens, and citizen groups is required. The position may be required to
work during evening hours, on weekends, or may be subject to call out.



Wheeling Police Department Grants Summary as of 1 December 2016

2012-DJ-BX-0090

FY 2012 Edward Byrne Justice Assistance Grant
10/1/2011 to 9/30/2015

SPENT ENTIRELY AND CLOSED

2013-DJ-BX-0317

FY 2013 Edward Byrne Justice Assistance Grant

State Solicitation

10/1/2012 to 9/30/2016

SPENT ENTIRELY BUT NOT CLOSED; FINAL REPORT DUE BY 12/29/16

2014-DJ-BX-0308

FY 2014 Edward Byrne

Justice Assistance Grant

10/1/2013 to 9/30/2017

Life Saving Response

Evidence Collection

Community Patrol

Bicycle Operations

Officer Safety - Defensive Tactics Training

Special Response - SWAT Operations

WPD: Balance remaining to be spent: $10, 386.43
OCSO: Has spent its entire allotment; $0 remaining

2015-DJ-BX-0714

FY 2015 Edward Byrne

Justice Assistance Grant

10/1/14 to 9/30/2018

Pole Cam

Thermal Imagery Cam

Night Vision Mono Goggle

Night Vision Scope

Civil Disturbance Shields, Helmets, Batons, Turtle Shell Riot Suits
WPD: Balance remaining to be spent: $24,714.00
OCSO: Balance remaining to be spent: $9,750.00

2016-DJ- BX-0434

FY 2016 Edward Byrne

Justice Assistance Grant

10/1/15 to 9/30/19

Video Enhancement Program

Kevlar Helmets — Level IlII, SWAT, NVG attachment. side rails, high cut style,
4 point harness for adjustment to various sizes

Gas Masks, AVON Protection, C50 Mask Assembly 1 Responder Kit and Mask
With Voice Projection Unit with Microphone

WPD: Balance remaining to be spent: $31,264 (no money has been spent yet; this is the entire

allotment)

OCSO: $10,443.75 (no money has been spent yet; this is the entire allotment)

Page 1 of 2



Wheeling Police Department Grants Summary as of 1 December 2016

Wheeling Police Department Community Foundation of the Ohio Valley (CFOV) Grant:

$5,000 for Crisis Intervention Team Training

Awarded: 1/21/2016

WPD ONLY (this is *not* shared with OCSO) NOT SPENT AT ALL YET - $5,000 remaining to
be spent
Final Report Due: 1/21/2017

JAG Close Out Reports are due by:

Award Project Period End date Close Out Report Due by
2016-DJ-BX-0434  09/30/2019 12/29/2019
2015-DJ-BX-0714  09/30/2018 12/29/2018
2014-DJ-BX-0308  09/30/2017 12/29/2017
2013-DJ-BX-0317  09/30/2016 12/29/2016
2012-DJ-BX-0090  09/30/2015 12/29/2015 - DONE

Page 2 of 2



BAI R CONFIDENTIAL

P -
RN DA A e
N A ] 5(’\../ ot

-

AlexisNexis™ Company

January 19, 2016

Chief Schwertfeger
Wheeling Police Department

Dear Chief,

BAIR Analytics is providing this written quote detailing the costs for a proposed software licensing and
software support agreement for the Wheeling Police Department.

Recommended Package

Based on your requirements, following is the recommended package that we believe meets the
Wheeling Police Department’s needs:

2E - agency wide licen i ‘
ATACRAIDS web based training Included 1 Included
. RMSTransiation e mdUdEd
Offender Translation Included i 1 Included
RAIDS Online Public Crime Map Free 1 Free

Optional Items

CAD Translation 3 $2,400

PROPRIETARY AND CONFIDENTIAL
440 Piaza Drive, Suite 340, Highlands Ranch, Colorado 80129
Tel: 303.346,6000 | Fax: 303.344.6001 | Toll free; 800.380.1138 | www.bairanalytics.com



CONFIDENTIAL

Software-as-a-Service (Saas)

ATACRAIDS

Web-based dashboard analytics, mapping and reporting secured for law enforcement and defense

ATACRAIDS is an easy-to-use online dashboard that provides regional and national crime data sharing
and analysis for law enforcement and defense only. Users access a secured environment to map,
analyze, report and download data from multiple jurisdictions. ATACRAIDS provides secured login access
and individual user settings for an unlimited number of users for each agency. ATACRAIDS automatically

geo-codes and analyzes crime data as it is imported into the system. The 12-month annual term starts
after the completion of installation.

ATACRAIDS is configured to work with any RMS or data source through BAIR’s Translation Service
(“Services” section in this proposal). Your annual ATACRAIDS fee includes software upgrades and
technical support for the Translation Software, data extraction, and other items installed by BAIR that
improve data quality and continuity in the ATACRAIDS system.

ATACRAIDS — Offender Module

Module for viewing various offender data from ad-hoc sources in ATACRAIDS

The ATACRAIDS Offender Module will allow users to view offender data from various sources over
existing ATACRAIDS data such as Calls for Service and Events (crimes). Data types available in the
Offender Module will include Sex Offenders, Gang Members, Parolee/Probationers, Warrants, and
Prolific Offenders. All of the analytical tools available in ATACRAIDS will apply to the Offender data such
as density maps, analytics, and time comparison maps. These sources of data will be instrumental in
suspect generation and identification and will overlay over any other data in ATACRAIDS.

Sex Offender

Gang Member

Offender

Prolific Offender

Warrant/Wanted

bo|beibo [0 |bo|be

Probationer/Parolee

BAIR Analytics Inc, PROPRIETARY AND CONFIDENTIAL Page 2 of 3



CONFIDENTIAL
RAIDS Online

Web-based public crime mapping and anonymous tips provided at no cost to your agency

RAIDS Online works with any RMS to allow law enforcement to share crime data with the public through
an easy-to-use online crime map and analytics dashboard. The data is displayed with 8 fields of limited
offense information to protect victim privacy. This is a valuable tool for law enforcement to
communicate crime activity to their citizens and the media. BAIR is offering RAIDS Online as a free
service to any law enforcement agency who would like to participate.

) E_.:Fleiafure‘I' ‘:_.: : Price

We don’t sell your data ‘ B | . Free
Public-facing crime map and dashboard énalytics 3 Free
Neighborhood watch emails & Anonymous webbased tps Free.

This in an open market item

Desktop Software

ATAC Workstation

Powerful desktop analytics supporting the intelligence-led policing efforts of your agency

ATAC Workstation provides powerful analytical tools, data integration, mapping and reporting
capabilities to crime investigations and intelligence analyses. ATAC assists analysts in pattern
identification, data mining, analysis and prediction of serial events, and communicating vital information
efficiently.

The ATAC Workstation License entitles the user to deploy the ATAC Workstation software to any singie
workstation with availability restricted to agency employees. Muttiple users are allowed at a single
workstation. This license includes software upgrades and technical support.

* Unlimited email technical support

* Unlimited telephone technical support

» Unlimited minor upgrades with bug fixes and additional updates that enhance the usability of
the software

* Unlimited major upgrades with additional modules and functionality that enhance the usability
of the software

BAIR Anaiytics Inc. PROPRIETARY AND CONFIDENTIAL Page 30f3
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Benefits for analysts & officers

+ 140 fields of data with narratives accessible anywhere,
including internet-enabled patrol cars

+ View crime and calls for service trends across borders

» Create, schedule and disseminate reports to other users
through email

- Prioritize areas to look for a suspect with geographic profiling

» Connect the dots between events using link analysis

Benefits for command staff

+ Predict where crime and calls for service will occur

+ Time comparisons and animated hotspots over time

+ Clean and accurate RMS and CAD information available to all
levels of your organization

. » Create and automate COMPSTAT and ad-hoc reports

FASTEST - Always up-to-date, reliable, secure and scalable

PRIVATE » Dashboard analytics with over 100 charts and graphs

COMPANIES
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Benefits for your department
- Reduce information requests
+ Improve trust with data accuracy and transparency
You control what is shared

We will never sell your data

Multi-agency data sharing

Hotspot maps, COMPSTAT and dashboard analytics

Benefits for your community
» Easily search for information and view nearby crime activity

- Demographic and socio-economic layers show how crime
relates to other factors

AMERICA'S - Email neighborhood watch reports help the public stay safe

FASTEST Inc. - Free RAIDS Online Mobile app

PRIVATE . Vi i
AR IES View sex offenders near your home and business

2013
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I FORTHE PUBLIC FOR COMMAND STAFF FOR ANALYSTS !

ABOUT US WWW.BAIRANALYTICS.COM

Company Overview

BAIR Analytics is an analytical software and service
company dedicated to providing public safety,
national security and defense entities the innovative
tools and subject-matter expertise needed to
identify, analyze and resolve problems created by the
actions of offenders and their networks that threaten
our citizens, our communities and our nation.

Customers &

Partners
Over the years, BAIR
Analytics has teamed with
hundreds of law
enforcement, defense and
private organizations to
protect profit and people.

Technical Capabilities gsas
BAIR provides a unique balanced system of support
for our customers in the realm of public safety,
national security and national defense. The three
complementary and symbiotic layers are:

Partner Network

it
Pl PR 1

Software

Innovative crime and threat analysis tools for public

safety, national security, defense, and the private
sector.

Training

Comprehensive curriculum and teaching system that
is certified by government organizations, educa-
tional institutions and private industry.

TARGET

Analytical Services

Onsite and reachback subject-matter experts with
advanced technical skills necessary to provide direct
support in Pattern & Predictive Analysis for its
customers in the law enforcement, defense, intelli-
gence and private security operating spaces.

Walmart =~

Gaovs mronwy. Live better,

Locations ‘

- wgini smces =
Highlands I‘\fanch,‘Colorado Reston, \Ilr.gm\;a’I o GRIOWIEIG N
61?0 Plaza Drive, Suite 340 11790 SU-I'II'I.SE' alley Drive ESMQ};NIES COLORADO
Highlands Ranch, Colorado 80129 Reston, Virginia 20191 2012 COMPANIES TG WATCH

WWW.BAIRANALYTICS.COM
SALES@BAIRANALYTICS.COM | {800) 380-1138
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Inform, Educate, and Empower

CrimeReports increases community confidence in local law enforcement officials by providing a platform thatl gives agencies a
channel to publish crime data. expand public information flow, and promote two-way diglogue with the citizens they serve.
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Real Engagement True Empowerment Reportable ROI
Raise the level of communily awareness, Access real-time reporting and crime maps Decrease media and citizen inguiries with crime
confidence, and participation in fighting crime. 50 staff has accass anytime, anywhate, publishing tocls that spare precious agency

Highlights

Crime Alerts and Updates
(( )) Citizens can sign up to receive official alerts from

their local agency, as well as daily, weekly, or
renthly updates on any number of crime types.
Clear, fransparent, and timely communication
increases publie confidence and reduces reguests
for informaticn—saving your agency time and
money,

Integrated Tip Submission

CrimeReports.com includes a tip submission tool
built directly into the platform, Citizens can send
lips related 1o crimes already listed on the map to
aid investigations, as well as non-reported crimes.
And while tips are anonymous and encrypted,
agencies can communicate with the tipster
through email to gain further information.

resources.

Simple and Easy Integration

CrimeReports intagrates with most RMS and
CAD platfarms on the market today. This allows
agencies 10 normalize their data in arder to show
icons representing specific crime types on a
map. And with automated synch functionality, the
informalicn on the CrimeReports map is always
fresh and up-to-date.

Custom Map Widget

Gain greater flexibility of infarmation flow by
adding the CrimeReports map directly to your
Website—pre-zoomed to the exact geographical
boundary linss you wish to show. Now you can
communicate with your gitizens through two
channels: your own agency-controlled Website
and CrimerReports.com,




Features & Benefits

#1 Crime Map among Law Enforcement Agencies
and the Public

CrimeReports allows you to increase the visibility of your
agency's efficiency—improving public and media parception
regarding the real strides being made in reducing crime.

Saa$S Deployment

CrimeReports deploys in a Saa$ environment for fast, Web-
based setup—usually complete within 24 hours. No major

IT initiatives required. No additional hardware o buy, No
additional data entry required. And since it integrates directly
with your RMS or CAD system, vou can set it and forget it.

Realtime Data Feed

Reveal the most up-to-date crime information utilizing
scheduled synch functionality, No need to wait for weekly ar
manthly reports. Active inteliigence fs now availagls to every
staff member.

Online Administration Tools

Simple 100ls allow anyone to manage users, create beats, and
add the agency's crime map directly to their Websits,

Custom Narrative Fields

Increase agency transparency by providing the public with
detailed information about each crime.

About PublicEngines

rae

Mobile Applications - i0S

CrimeReports offers free mobile applications for phone
and tablet devices so agencies can provide the public with
anyltime, anywhere access 1o crime maps and information.

Shape File Support

Segment your map into separate beats or zones in order to
provide staft with crime map reports detalling the criminal
activity that cecurred during their off days.

CrimeReports Publishing

Automated orime publication keeps the public informed and
reduces the need for information reguests.

Sex Offender Data

Make the public more aware of sex offender locations through
federally syndicated criminal sex offender infermation.

World-class Support

PublicEngines provides as much basic training as required
for a successiul deployment and also has advanced training
available, Live support ensures quick resoiution to questions
or issues. And after hours on-call support is available for
urgent matters,

PublicEngines' mission is to help prevent, reduse, and solve crime with easy-o-use, cloud-hased solutions that facilitale ciime analysis. supply

actionable intelligence and Increase public angagement,

The company's products include CrimeReports—the #1 most popular online crime mapping solution available; CommandCenlral—a rich, intuitive,
and affordable crime analytics and data visualization engine; and TinSott—tha industry's most widely adopted anonyimous crime tip submission and

management platform,

FublicEngines services more than 2,500 customers worldwide, For more information abaut PublicEngines, please visit: www.PuilicEngines.com.

& Copyright 2012 PubeEnginas, Al righta ragusvied,
CritmeRuncrts s ¢ redistersd tradarmark of PublicEngmes. Adf oter produet and COMIPENY Nt Montonad hereit are rackenyarke of mgislerad radermeadks of el respective comganies.




Wheeling Police Department

1500 Chapline Street Office: (304) 234-3708
Wheeling, WV 26003 FAX: (304) 234-3788

MEMORANDUM

TO: Chief Schwertfeger
FROM: Cpl Howell
DATE: January 20,2017
SUBJECT: 2017 —2018 K-9 Budget Request

The Wheeling Police K-9 Unit is asking for $17,500.00 for the 2017 — 2018
year.

Each K-9 has a maintenance cost of approximately $1,700.00 per K-9. This
includes vet visits, dog food, boarding, and any shots that need to be updated. This
brings the total to $8,500.00.

I am requesting $1,107 for keyless entry/remote starter to K-90, K-92 and K-
94. Currently none of these vehicles have keyless entry. The quotes come from
Made in the Shade on National Road.

I am requesting to purchase gun racks for all five K-9 vehicles. Currently
none of the cruisers have gun racks. All five handlers currently carry a patrol rifle.
We all lock our rifles in the trunk of the cruiser. This will give us a gun rack to
lock our rifle in the cruiser. The total price for 5 gun racks is $1,140. This is from
Galls. The price is only for the gun racks it does not include labor.

I would like to purchase 4 additional emergency lights for K-92. Two lights
would go on the rear of the vehicle next to the license and two lights would go on
the side of the brush guard. The reason why I am requesting to purchases these
lights is when the vehicle was ordered there were no strobes placed in the
headlights or taillights. Also the lights on the rear window of the vehicle are not
flush with the window like they were supposed to be. So the lights by the license
plate will give better visibility from the rear. With the no strobes being in the head

Wheeling Police Internal Use Only — Use for any other purpose without permission of the Chief of Police is prohibited.



lights by adding emergency lights to the side of the brush guard it will give better
visibility from the side and when clearing an intersection.

This quote is also to include moving the grill lights. Currently the grill lights
are being blocked by the brush guard because Doan placed the grill lights in the
wrong location.

The price for these lights and labor are $1,080 from Staley’s Communication.

Also the Wheeling Police K-9 Unit needs to keep new and properly
maintained equipment. With an additional $5,673.00 it will allow us to continue to

train our K-9s properly. We will be able to buy new equipment and items that we
may need.

With the additional funds we will be able to buy more supplies to store in the
room out at the South Wheeling Satellite Office. This will also give us extra funds
in case a K-9 needs surgery.

Thank you,

Cpl Douglas J Howell

Wheeling Police Internal Use Only — Use for any other purpose without permission of the Chief of Police is prohibited.
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